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1. Introduction 

Wooden jewellery manufacturing is an emerging niche within the fashion accessories sector 

that emphasizes sustainability, traditional craftsmanship, and artistic design. Such jewellery is 

made from responsibly sourced wood and is often combined with natural materials like seeds, 

shells, or eco-friendly paints. Uttarakhand, with its rich tradition of woodcraft and availability 

of skilled artisans, offers an ideal base for setting up a wooden jewellery manufacturing unit. 

This unit will design and produce wooden necklaces, earrings, bangles, pendants, and rings, 

blending contemporary styles with traditional hill motifs. By promoting locally crafted eco-

friendly accessories, it can tap into the growing domestic and international demand for 

sustainable fashion products. The enterprise will generate livelihood opportunities for rural 

artisans, especially women, and create a new value chain around Uttarakhand’s traditional 

woodcraft. 

Establishing this unit will also contribute to reducing the use of metal- and plastic-based 

jewellery, which are more resource-intensive and environmentally harmful. It will position 

Uttarakhand as a source of innovative, sustainable lifestyle products, while helping preserve 

traditional carving and design skills. 

2. Industry Overview 

The Indian fashion jewellery market is growing rapidly, with increasing demand for handmade, 

sustainable, and ethically sourced products. Wooden jewellery represents a small but fast-

growing segment, driven by eco-conscious urban consumers and the global trend toward slow 

fashion. Globally, sustainable jewellery is valued at over USD 10 billion and is projected to 

grow steadily. 

Within India, states like Rajasthan and West Bengal have established wooden handicraft 

jewellery clusters. Uttarakhand has not yet developed this segment in a structured way, which 

presents a first-mover advantage for entrepreneurs. The government’s support for MSMEs, 

handicrafts, and women-led enterprises further strengthens the business case. 

E-commerce and social media have also enabled small artisan-based brands to reach wide 

markets without heavy investment in retail stores. This trend aligns well with wooden 

jewellery, which relies on design, branding, and storytelling rather than large-scale 

manufacturing. 
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3. Products and Application 

The main products will include wooden earrings, necklaces, pendants, bangles, bracelets, rings, 

hairpins, brooches, and anklets. These items can be made from locally available hardwoods 

such as walnut, oak, pine, and apricot wood, which are durable and light. Surface decoration 

using eco-friendly paints, natural dyes, and carving will add aesthetic appeal. 

Applications extend beyond personal accessories to gifting, souvenirs, and boutique fashion 

products. They can be sold through handicraft fairs, lifestyle stores, online marketplaces, and 

tourist souvenir shops. Customized jewellery for special occasions like weddings or corporate 

gifting can also be developed. 

Premium collections can target export markets in Europe, North America, and Japan, where 

there is high demand for eco-conscious and handmade accessories. Collaborations with fashion 

designers and ethical brands can help reach high-value market segments. 

4. Desired Qualification 

The entrepreneur should ideally have a background in fashion design, handicrafts, fine arts, or 

business management. Creative aptitude, trend awareness, and understanding of consumer 

preferences are important to build an appealing product line. Even without formal training, an 

entrepreneur with strong aesthetic sense and business skills can succeed by hiring skilled 

designers. 

Knowledge of production management, quality control, costing, and marketing will be valuable 

for ensuring operational efficiency. Familiarity with government schemes for handicraft 

clusters and MSME finance will also help in accessing support. 

The team should include experienced artisans, jewellery designers, polishing and finishing 

workers, and marketing personnel. Training programs through handicraft development 

institutes can build technical skills and design innovation capacity. 

5. Business Outlook and Trend 

The outlook for wooden jewellery is promising because of rising consumer interest in eco-

friendly products and handcrafted accessories. Fashion trends are increasingly shifting towards 

sustainable, natural, and culturally rooted items. This aligns perfectly with the aesthetics of 

wooden jewellery. 

There is also a growing demand for unique, limited-edition pieces rather than mass-produced 

accessories. Consumers are willing to pay premium prices for products with a strong story, 

ethical sourcing, and handmade craftsmanship. This benefits small-scale producers who can 

offer customization and exclusivity. 



 

 
 

4 

With increasing digital penetration and the growth of D2C (direct-to-consumer) brands, 

wooden jewellery makers can sell nationwide and globally with modest marketing investments. 

This makes it a high-potential business for Uttarakhand’s artisan communities. 

6. Market Potential and Market Issues 

The market potential is strong in both domestic and export segments. Domestic demand is 

rising in metropolitan cities and tourist centers, while export buyers are seeking sustainable 

handmade jewellery from India. Uttarakhand’s image as a clean, green state can be a strong 

marketing advantage. 

However, market issues include competition from low-cost machine-made jewellery, limited 

awareness about wooden jewellery among local consumers, and the need to constantly innovate 

designs. Ensuring consistent quality and timely delivery can also be challenging when working 

with dispersed artisan groups. 

These challenges can be addressed through design training, centralized quality control, strong 

branding, and digital marketing. Participation in craft fairs and online marketplaces will help 

build brand recognition and demand. 

7. Raw Material and Infrastructure 

Raw materials will include locally available hardwoods such as walnut, oak, apricot, and pine. 

Other materials include eco-friendly paints, natural dyes, polishing oils, adhesives, hooks, 

clasps, beads, and packaging materials. Sourcing FSC-certified or sustainably harvested wood 

will strengthen the brand’s eco credentials. 

Infrastructure will require about 2000 square feet for a workshop with carving, cutting, sanding, 

assembling, polishing, and packaging sections. A small design studio, office space, and storage 

area will also be needed. 

Basic utilities like electricity, ventilation, dust collection systems, and fire safety equipment 

will be essential. The unit should be located near artisan clusters to ensure availability of skilled 

labor. 

8. Operational Flow and Flow Chart 

Operations start with procurement and seasoning of wood to reduce moisture content. The 

wood is then cut into small pieces and shaped using carving tools or small machines. 

Components are sanded, assembled, painted or stained, polished, and dried. 

Each batch undergoes quality checks for finishing, durability, and design consistency. Finished 

items are packed in eco-friendly boxes and labeled before dispatch. 
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Flow Chart: 

 

Wood Procurement → Seasoning and Cutting → Shaping and Carving → Sanding → 

Assembling → Painting/Polishing → Drying → Quality Check → Packaging → 

Dispatch 

9. Target Beneficiaries 

Target beneficiaries include fashion-conscious consumers, tourists, and gifting customers who 

will gain access to sustainable accessories. Local artisans and women’s self-help groups will 

benefit from regular employment and income opportunities. 

Retailers, handicraft stores, and e-commerce platforms will gain a new high-margin product 

category to sell. The venture will also help preserve traditional woodcraft skills among younger 

generations. 

By promoting handmade and eco-friendly products, the venture will benefit the larger 

community through cultural preservation and sustainable livelihoods. 

10. Suitable Locations 

Suitable locations include Almora, Pauri, Nainital, Bageshwar, and Dehradun, which have 

woodcraft traditions, skilled artisans, and market access. Tourist hubs like Rishikesh and 

Mussoorie can also be used as sales outlets. 

Clustering near existing handicraft centers will reduce training costs and ensure steady labor 

availability. Proximity to raw wood sources in hill districts will also reduce material costs. 

Locating the unit in an industrial estate will offer infrastructure benefits like reliable electricity, 

transport access, and subsidies. 

11. Manpower Requirement 

Initially, about 25 workers will be needed including 1 manager, 2 designers, 15 artisans, 3 

finishing and packaging workers, 2 marketing executives, and 2 administrative staff. Part-time 

women workers can be engaged for painting and polishing. 

As demand grows, the workforce can be scaled up with additional artisan groups and contract-

based workers during festive seasons. Continuous design training will help maintain 

competitiveness. 

Skill development in quality control, product photography, and digital marketing will also be 

needed as the business expands. 
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12. Implementation Schedule 

Activity Timeline (Months) 

DPR preparation and registration 0–2 

Infrastructure development and procurement of tools 2–4 

Recruitment and training 4–5 

Trial production and market testing 5–6 

Brand development and marketing launch 6–7 

Full commercial production 8–9 

13. Estimated Project Cost 

Cost Head Amount (INR) 

Workshop setup and furniture 6,00,000 

Tools and small machinery 10,00,000 

Design and office equipment 2,00,000 

Raw material and working capital 8,00,000 

Salaries and training 12,00,000 

Branding and marketing 4,00,000 

Total Estimated Cost 42,00,000 
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14. Means of Finance 

The project can be financed with 30% promoter equity, 60% term loan from banks under 

MSME manufacturing, and 10% subsidy from state handicraft and women entrepreneurship 

schemes. CGTMSE can provide collateral-free loan cover. 

Working capital can be supported by cash credit limits, invoice financing, and advance 

payments from institutional buyers. Support from KVIC or handicraft boards can be explored. 

A robust financial plan will support procurement cycles, design development, and marketing 

investments in the initial years. 

15. Revenue Streams 

Revenue will come from sales of wooden jewellery through handicraft fairs, lifestyle stores, 

tourist shops, and online platforms. Custom design orders for boutiques and gifting businesses 

will provide premium margins. 

Exports to ethical fashion brands and fair-trade stores will add another revenue stream. 

Collaborations with fashion designers can create high-value seasonal collections. 

Workshops and training programs for tourists or design students can also generate additional 

income while promoting the brand. 

16. Profitability Streams 

Profitability will improve as the brand gains recognition and can charge higher prices. Offering 

direct-to-consumer sales online will give better margins than wholesale channels. 

Economies of scale in procurement and production will reduce unit costs. Efficient design 

planning and low wastage will further enhance profitability. 

Building long-term contracts with retailers and fair-trade buyers will provide predictable cash 

flows and support stable profits. 
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17. Break-even Analysis 

Parameter Estimate 

Total project cost 42,00,000 

Average monthly revenue 6,00,000 

Average monthly operating expenses 3,50,000 

Monthly net surplus 2,50,000 

Break-even period 18–20 months 

18. Marketing Strategies 

Marketing will focus on highlighting eco-friendliness, craftsmanship, and cultural heritage. 

Branding should emphasize handmade quality, sustainability, and the Himalayan origin of the 

products. 

Promotional channels will include social media campaigns, influencer marketing, participation 

in handicraft fairs, and tie-ups with boutiques. Attractive photography and storytelling will be 

key for online marketing. 

Collaborations with tourism boards and souvenir shops in Uttarakhand will build local sales, 

while online marketplaces like Etsy, Amazon, and Flipkart will expand reach. 
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19. Machinery Required and Vendors 

Machinery/Tools Quantity Purpose 
Suggested Vendors 

(Uttarakhand) 

Wood cutting and carving 

tools 
10 sets 

Shaping jewellery 

pieces 
Dehradun tool suppliers 

Mini lathes 2 
Turning and shaping 

small components 

Haridwar machinery 

dealers 

Sanding and polishing 

machines 
3 Surface finishing 

Rudrapur equipment 

suppliers 

Small drilling and 

engraving machines 
4 

Detailing and pattern 

making 

Kashipur machinery 

vendors 

Hot stamping and branding 

machine 
1 

Logo embossing on 

products 

Haldwani handicraft 

equipment suppliers 

20. Environmental Benefits 

Wooden jewellery uses renewable materials and has a lower environmental impact than metal 

or plastic-based accessories. It supports sustainable forestry and reduces the demand for 

energy-intensive mining and processing. 

By sourcing wood locally, the venture will reduce carbon emissions from long-distance 

transport. Using non-toxic paints and natural finishes will further minimize pollution and make 

products safe for users. 

Promoting wooden jewellery also raises consumer awareness about sustainable fashion, 

encouraging responsible consumption and supporting circular economy principles. 

21. Future Opportunities 

Future opportunities include expanding into wooden fashion accessories like hair combs, 

sunglasses, and watches, developing export tie-ups with ethical fashion brands, and opening 

exclusive brand stores. 

Franchising sales kiosks in tourist areas can build visibility. Collaborations with design schools 

can bring in fresh ideas and continuous innovation. 

In the long run, this venture can evolve into a leading eco-fashion brand from Uttarakhand, 

supporting hundreds of artisans and contributing to sustainable rural industrialization. 
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Disclaimer 

Only a few machine manufacturers are mentioned in the profile, although many 

machine manufacturers are available in the market. The addresses given for 

machinery manufacturers have been taken from reliable sources, to the best of 

knowledge and contacts. However, no responsibility is admitted, in case any 

inadvertent error or incorrectness is noticed therein. Further the same have been 

given by way of information only and do not imply any recommendation. 

 


